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Introduction
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transnational bilateral (ltaly-Sweden) network, SERN.
The consortium has been built around a set of thematic areas which are common to the cities and attempts to build a
unique process characterised by two parallel dimensions: a transnational one and a local/national one.

In each country the two municipalities have the following common characteristics:

- They are Neighbouring cities

- They share some municipal services and have overlapping ecoystems

The cities have identified two main thematic tracks:

= E-government and active citizenship
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= Green and digital tourism
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Overview to the city's journey and structure of this document

Reported as

h 50 one section

1 Preparation & 2 Ambition & 3 Implementation 4 Review & way forward
assessment roadmap

5 months: 3 months: 15 months 2 months
September 2020 - lanuary 2021 February 2021 - April 2021 May 20271 — July 2022 August 2022 - September 2022

Find out where a city is, where it Develop a concrete plan to Get "big moves" done and see Measure success, and commit fo
should go and who in the achieve measured improvements, results; take action in partnership keep connections and
collaborating with the community;  with others improvements going
make things happen push action with immediate
benefits




€) City ecosystem
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The consortium held three local stakeholder engagement workshops one in Sweden and two in Italy

In Sweden (Trollhdttan and Vanersborg): 20 participants.

Among the stakeholders we had representatives from both tourism and e-government sectors. After
the discussion, we agreed on a common vision “Trollh&dttan-Vanersborg- Attractive cities to visit, work,
study and live in”.

The common needs instead are divided into 3 macro categories:

Innovation (faster implementation of new solutions and increased innovation potential);

Skills (upskilling and reskilling);

Citizenship (how do we increase inclusion and communication with our citizens?).

Identified priorities:

Increased number of arranged events, meetings as a result of developed cutting-edge expertise;
Develop the use of modern technology, such as loT, Open Data, within the focus areas "Adventure &
Well-being Tourism" in order to increase the number of visitors;

- Develop smart models to measure movement patterns among our visitors



Solution Strategy - 1

Why is this the right solution for the city?

Vanersborg: the reorganization of organizational structures, the preparation of the workforce for digitalisation, and the
overcoming of legal and institutional obstacles are the three areas of challenges for Vanersbhorg.

- Reorganization of organizational structure: maybe individual projects are easier to implement than to change the all
structure? At least at the beginning.

- Workforce for the digital transformation: we need to explicitly demonstrate the advantages of digital transformation to
less technology-oriented employees in order to prevent prejudices and to create digital awareness at all levels.

- Overcoming of legal and institutional obstacles: Legal requirements, such as the necessity of physical signatures for

solutions from other ICC cities?

A concerted approach at all administrative levels is necessary in order to redesign organisational structures, data streams
and resource allocation in a meaningful way.

Trollhittan:
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visits Trollhattan.
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@ Initiative charter Digital Transformation Plan

Stakeholders involved

Description What: Digital Transformation Plans
v: Meed to create a process for municipality

Solution lead7rollhattan Muricipality Source of Activity 1.1Resources: 3 work days/city.
— funding and Activity 1.2 Transnational Resources: 2 work days

administration in order to push forward the

gf digitalization process in a structured manner 000 estimated EE:S;ErEEﬁJEEgDSﬁE f?;gj:;;[paﬁm'
Activities: Actrty 1.1 Work Groups at municipal level . N cost - =P .
established; Activity 1.2 Transnational Workshop Solution ICC Coordination Team — Eegz;.lr_cesf. > work days/city for planning + 2,5work
. ! A . . . _r ays/city for parbapation.
online with ICC cities; Activity 1.3 Draft Documents working Trollhédttan Working Team = fy .
produced and discussed transnationally in a workshop team: Ravenna Working Team . j;tm:gurigﬁdﬁcfi:;g; !Escr;:fg:r:dnf T.F;ﬁrtsgf
Activity 1.4 Feedback from ICC cities and experts | Cervia Working Team P : quality

changes applied as a result of the feedbacks)
Resources: 1 Work Day/city.
Activity 1.5 Resources: 30 work days/city.

Fe
are provided Activity 1.5 The plan and N
the organizational changes are finalized and rolled.

: - —— | Contributors: |CC cities, Vastra Gatland Region,
& more effective use of data as basis for more o o

A
— [

: ( o o Emilia-Romagna Region
L[“_k to effective decision-making processes and Lo ? J
vision innowvation dynamics at local level,
—_— Solution
Link to Ambition statement 1 Unknown circumstances regardi maturity
: . - egarding open
ambition To define a plan and adjust the oroanisational | Risksand - oo Syveden Initially 2 high outputs
statement framewaork in each municipality to better cope MItIgation . \ioad for stakeholders involved in | [ 7]
"~ with digital transformation | order to gain resource effidency
Complex legal framework, high effort in
T the design of a multi-actors data Gi
Expected Improved organizational capacity of the management system It}"h
impact and municipalties to implement a digital action performance
.. plan outcomes
t.'ﬂ:. 9 Better performance in data exploitation and impacts
=y and internal procedures application in
each municipality of by July 2022 1 |
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@ Initiative charter UPREST PROJECT

Dmription%ﬂ Digital sclutions for sustainable tourism and local

Link to

vision

Link to
ambition
statement

Expected
impact and

timing
o,
|'.; ;: -l ‘|:|

e o

ecosystems
Why: Necessity of creating digital and flexible training
opportunities for local business actors in relation to
sustainable tourism

Activities: Three Transnational Meetings (one kick-off
and two focusing on evaluation), production of a
Training Package fostering digital skills in sustainable
tourism, 3-days Semninar (LTTAT) to identify what to
include in the Training Package, Peer-Revew session to
test the Trainng package (LTTAZ), and 3 Multiplier
EVENts.

=,
—

Ambition statement 2

“To ldentify effective ways for supporting the
local ecosystem in the field of tourism towards
digital transformation”

Improved skills among local business
actors in the field of tounsm (Juky 2024}

Better use of data at local level (Sugust
2024)

Improved cooperation between the local
ecosystemn and the municipalities
[December 2024)
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Stakeholders involved

Solution lead¥énersborg Municipality and

o Cervia Municipality

Solution SERM-5Sweden Emilia Romagna
: Metwork
workin
team: 9 Hégskolan Vast
Efl‘l‘l. Comune di Cervia

™ Kwarner Region Tounsm Board
Il.u.:l‘- 5
Contributors: University West,
r — Delta 2000 consortium.
Risks and 'Mpossibility of finding sufficiently tested

experiences and selutions and change of
local contexts during the implementation
of the project

mitigation

Prompt identification, assessment, and
development of an action plan to
overcome rsks.

Source of
funding and
estimated
cost

280,000 £ - Erasmus+ Programme

Solution
maturity
outputs

City
performance
outcomes
and impacts

The cities of the consortium and their ecosystems
are not yet experienced in the field of digital
transformation addressed by the initiatives,

This means that the local stakeholders [actors in
the field of tourism such as hotels, parks and
cultural sites, tourist boards) need to improve
their capacity to use knowledge about augmented
redlity, open data, leaming through devicesand
smart maternals.
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o Governance structure for roadmap implementation - Trollhattan &

Vanersborg (
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Initiative 1

* Digital Transformation
Plan

- Digitisation & IT office

Local ICC Steering

Committee Reviews overall progress, takes

— key decisions and sponsors

- 2 Local responsible
P overall roadmap

ICC-managers THN/VEG

PMO Provides

- Executive board administrative support

departments THN/VBG for overall project
implementation

Core team
- Development officers
THN/VBG

Initiative 2

* Practical application
of open data in e-gov
and tourism

Initiative 3

New formats,

technologies and skill for
tourism sector.

* UPREST- project

THN/VBG



